
IEEE Women in Engineering (WIE)  

Steering Committee Charter of the 

IEEE WIE International Leadership Conference (ILC) 

A conference sponsored by the IEEE Women in Engineering/IEEE Member and Geographic Activities (MGA)  

 
General 

The Steering Committee reports to the IEEE Women in Engineering (WIE) Committee. 
 
Purpose of the Steering Committee 

The Steering Committee oversees the long-term planning and success of current instances of the IEEE WIE 
International Leadership Conference (referred to as the “IEEE WIE ILC” in this document); plans for future IEEE 
WIE ILC; evaluates how well each conference has achieved its objectives; and proposes and implements 
improvements to continuously meet these objectives. Every IEEE WIE ILC shall have a Steering Committee 
based on the principles, policies and procedures laid out in this document. 

 
The Steering Committee shall be responsible for the general oversight and long-term goals for the conference. 
The Steering Committee shall normally be responsible for making strategic decisions, including but not limited 
to: 

 
● The appointment of the General Chair (including removal and reappointment if necessary); 
● Approval of the General Chair’s slate of candidates for Vice-Chairs, Sponsorship Chair, and Program Chair 

(including removal and reappointment if necessary); 
● Providing guidance, oversight, and support the IEEE WIE ILC Planning Committee; 
● Approval of conference dates and locations; 
● Approval of the major theme of the conference; 
● Oversight coordination amongst partner IEEE or Non-IEEE organizational units; 
● Creation or approval of any conference-specific policies; 
● Enforcement of IEEE and WIE conference policies; and 
● Reviewing the budget. 

 
Name of the Conference Series 

The conference series shall be named the IEEE WIE ILC. 
 
Focus and Summary 

1.1 IEEE WIE ILC MISSION 

To inspire, engage and advance mid-level to senior-level professional women in technical leadership 
positions. 

1.2 IEEE WIE ILC VISION 

At the IEEE Women in Engineering International Leadership Conference, attendees will have the 
opportunity to create communities that fuel innovation, facilitate knowledge sharing and provide support 
through highly interactive sessions designed to foster discussion and collaboration. IEEE WIE ILC focuses 
on providing leading-edge professional development for mid-level and senior-level women. 

  



1.3 IEEE WIE ILC OBJECTIVES 

1. Provide relevant professional, leadership development content through sessions, workshops, 
keynotes, and creative and innovative methods. 

2. Provide peer-to-peer networking and mentoring opportunities. 

3. Continually iterate and innovate on the event, in order to deliver inclusive, interesting, engaging, and 
exciting opportunities for participants. 

4. (OPTIONAL) Provide opportunities for individuals to be connected with companies for recruiting, 
mentoring, and networking. 

 
Committee Composition 

The Steering Committee shall consist of the following members: 
 

Voting: 
● The IEEE WIE Chair (referred to herein as the Committee Chair) 
● The IEEE WIE Past Chair 
● The IEEE WIE ILC Past General Chair 
● The IEEE WIE Treasurer 
● Member-at-Large roles (up to 3 members) (currently open) 

 
Nonvoting: 
● The IEEE WIE Chair-Elect on even-numbered years, ex-officio, non-voting member 
● The IEEE WIE ILC General Chair, ex-officio non-voting member (referred to herein as the Chair) 
● The IEEE WIE Program Manager, ex-officio non-voting member 

 
Other non-voting members can be appointed by the Committee Chair as needed based on the general 
consensus of the voting members of the Steering Committee. 

 
The Committee Chair serves as the coordinator of meetings, and represents the general consensus of the 
Steering Committee to the IEEE WIE Committee and its boards and meetings and to the planning 
committees of the conferences it oversees. 

 
Membership Requirements 

All voting members of the committee shall be IEEE members holding a grade of Member, Senior Member, or 
Fellow, and shall also be members of IEEE WIE. 

 
Appointments and Terms of Office 

The Committee Chair, the IEEE WIE Past Chair, the Chair Elect, and Treasurer shall serve terms in accordance 
with the IEEE MGA Operations Manual.  

The IEEE WIE ILC Past Chair shall serve a two-year term after completing the General Chair position. 

The Members-at-Large are appointed by the Chair based on the general consensus of the Steering Committee 
and shall serve terms of no more than one year per term, with re-appointment permissible up to a three 
terms. The Members-at-Large should be considered based on commitment, diversity, and continuity of the 
committee with the requirement that some positions rotate on an annual basis.  

The Committee Chair may appoint a Vice Chair from amongst the voting members of the committee based on the 
general consensus of the committee to serve during the remainder of their term and coincident with that of the 
Committee Chair, as term expiration and limits allow. 



Vacancies 

In the event of the incapacity or absence of the Committee Chair, the Commi t t ee  Chair will contact the 
IEEE MGA for guidance on how the IEEE WIE ILC Steering Committee should operate until an Acting Chair is 
assigned. 

 
Vacancies in the position of IEEE WIE Past Chair are filled only upon the appointment of the next Committee 
Chair, and may remain vacant otherwise. If other vacancies occur, they are filled using the methodology originally 
used to fill that position as noted in the Appointments and Terms of Office Sections. 

 
Meetings 

1. The majority of the voting members of the Steering Committee shall meet as a group in person or by 
teleconference a minimum of two (2) times per year. The time and method of this meeting shall be 
determined by the Committee Chair. Minutes shall be recorded and made available to all committee 
members, as well as attendees of that meeting. 

2. Electronic mail, teleconference and other remote means may be utilized for the transaction of business and 
for the conduct of meetings and/or interim meetings as called by the Committee Chair. 

3. A majority of the voting members (5) of the Steering Committee shall constitute a quorum. 
4. Voting shall be conducted in accordance with Robert’s Rules of Order. The Committee Chair shall have no 

vote except when the vote is by secret ballot or when the Committee Chair's vote can change the outcome 
of the vote. 

5. Other non-voting guests may also be invited. 
 
Amendments 

Amendments and changes may be made to this Charter by action of any person in the following groups: 

● IEEE WIE ILC Steering committee member, 
● IEEE WIE ILC Planning committee member, and/or 
● IEEE WIE committee member. 

Amendments will be submitted to the IEEE WIE ILC Steering Committee through a formal motion. Proposed 
amendments must be submitted in writing to all voting members of the Steering Committee and the Conference 
Committee at least 30 days prior to the scheduled date of the meeting where action is expected. Amendments and 
changes shall require a two-thirds majority of the Steering Committee. Amendments shall become effective 
immediately after approval by all required parties. 

 
Version 

Initial version 11/2022, approved 12/12/2022, Second revision 12/20/2023, Third revision 2/28/2024, approved 
2/29/2024, Fourth revision: 4/19/2024 

 

 


