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Topics

® |EEE WIE History

IEEE WIE SWOT Summary

IEEE WIE Noteworthy Research Findings

IEEE WIE Program Initiatives Aligned with MGA Goals / Measures of Success
Projects & KPlIs in Support of Program Initiatives

IEEE WIE program Deliverables & Milestones - 2024-2026
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MGA & Member Program Goals & Success Alighment

MGA Strategic Goals / Measures of Success (MoS)
(member satisfaction, volunteer satisfaction, expanded membership)

:

Member Programs

MGA Goals / MoS

Program Goals / MoS

=> Initiative & KPIs
€ Projects
€ Processes

=> Initiative & KPIs
€ Projects
€ Processes

Program Initiatives, e.g...

=> Delivering membership value
e.g., Knowledge, career development, networking,
continuing education, discounts

Expanding awareness of value
Driving participation / engagement
Generating program income
Improving operational efficiency

14
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The WIE Mission
To connect, support, and inspire women and girls worldwide, and facilitate their recruitment
and retention in STEM fields, fostering technological innovation and excellence for the benefit of

humanity.

The WIE Vision
To be globally recognized for its contributions to improving diversity, equity, and inclusion in

STEM fields.
Our goal is to facilitate the recruitment and retention of women in technical disciplines globally.

We envision a vibrant community of IEEE women and men collectively using their diverse
talents to innovate for the benefit of humanity.

www.ieee.org IEEE PROPRIETARY < IEEE



w1 Direction & Assessment Framework:

Why the Capability Maturity Model (CMM)?

Structured Improvement: CMM provides a clear framework for assessing current
initiatives and activities and identifying areas for improvement, ensuring a systematic
approach to enhancing program quality.

Member Satisfaction: Improved delivery and processes lead to better program
development and execution, which enhances member satisfaction and engagement.
Consistency: It helps standardize practices across different programs, leading to more
consistent and reliable outcomes for members.

Efficiency: By optimizing activities and processes, CMM can reduce redundancies and
improve resource utilization, making programs more efficient.

Scalability: As programs mature, they become more scalable, allowing IEEE to
expand successful initiatives to a broader audience.

Impact Measurement: CMM facilitates better tracking and measurement of program
impact, enabling data-driven decisions to further refine and improve offerings.

www.ieee.org IEEE PROPRIETARY
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RS Stable and flexible. Organization Is focused on continuous Improvement and
5 Optimizing Is bullt to pivot and respond to opportunity and change. The organization's
stability provides a platform for agility and innovation.

M::“v::_" Quantitatively Measured and controlled. Organization is data-driven with quantitative

4 Mana ge d performance improvement objectives that are predictable and align to
meet the needs of internal and external stakeholders.

3 Proactive, rather than reactive. Organization-wide
Defined standards provide guidance across projects, programs
and portfolios.

Managed on the project level. Projects
Managed are planned, performed, measured,
and controlled.

.. Unpredictable and reactive.
[nitial Work gets completed but s
often delayed and over budget.

Image Source: Capability Maturity Model, Carlos Barreto, LinkedIn

www.ieee.org
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Defined Steps of the Capability Maturity Model fﬁ%

Considerations

Expected outcomes given a
decentralized and volunteer-based
organization, i.e., realistic
probability of exceeding level 2

How to leverage existing IEEE
capabilities to scale the program’s
maturity and impact beyond level 2

How to effectively partner to
amplify program impact beyond its
primary resources and funding

< IEEE



IEEE WIE History
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Membership
IEEE BoD & gfﬂ]’;“y WIE 47,000+
creates WIE Sorraation Magazine 32,000+ members
Ad-hoc permitted launched members
Committee 1%t Treasurer
appointed
1994 1999 2007 2021 2022 2023
1993 1997 2001 2014
; WIE’s 25t 1 Elected
1% election
WIE Ad-hoc 3.030 1t WIE for Chair- anniversary WIE Chair
changed to members International Elect
Standing Leadership
Conference held

IEEE appoints
Ad-hoc
Committee to

Committee

investigate
increasing
female
participation in
IEEE

8 www.ieee.org
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IEEE Women in Engineering Program

IEEE WIE Strives To

Provide assistance with the formation of new IEEE WIE Affinity Groups and support ongoing activities.
Recognize the outstanding achievements of women in electrical and electronics engineering through
IEEE Awards nominations.

Organize workshops at major technical conferences to enhance networking and to promote
membership in I[EEE WIE.

Advocate women in leadership roles in IEEE governance and career advancement for women in the
profession.

Promote member grade advancement for women to the IEEE membership grades of Senior Member
and Fellow.

Facilitate the development of programs and activities that promote the entry into, and retention of,
women in engineering programs.

Administer the IEEE Student-Teacher and Research Engineer/Scientist (STAR) Program to mentor young
women in junior high and high schools.

www.ieee.org IEEE PROPRIETARY < IEEE
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SWOT Recap (Presented in detail during IEEE MGA mini Series, April, 2024),
https://docs.google.com/document/d/1ZQoWPz-WRw4XeMMXZ6ZL DW61WhpTmVn1/edit?usp=sharing&ouid=103166504192703425298&rtpof=true

&sd=true

Strengths

Weaknesses

www.ieee.org

WIE aims to promote diversity and inclusion within engineering professions. It facilitates knowledge
exchange, encourages innovative ideas, and strives for global impact. WIE provides tools, resources,
grants, scholarships, and networking opportunities. Successful working programs have been implemented
to enhance support. WIE’'s commitment to diversity, volunteerism, and resourceful support contributes to
its impactful mission.

Fragmented communication and lack of awareness about WIE. Insufficient outreach and understanding of
WIE's benefits. Challenges in resource utilization and team continuity. Difficulty attracting diverse
members and weak local activities. Limited tangible perks: While IEEE membership provides access to
resources like journals and networking opportunities, many potential members may feel that the
immediate value of these benefits isn't apparent, especially for those who are not active in technical
research or frequent users of IEEE’s publication libraries. Cost vs. Benefit perception: For many, the cost
of membership can feel disproportionate to the benefits received. This is particularly true for early-career
professionals or students who may not yet see the value in long-term networking or leadership roles, which can

take years to materialize. IEEE PROPRIETARY @IEEE
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https://docs.google.com/document/d/1ZQoWPz-WRw4XeMMXZ6ZLDW61WhpTmVn1/edit?usp=sharing&ouid=103166504192703425298&rtpof=true&sd=true
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(Presented in detail during IEEE MGA mini Series, April, 2024),
https://docs.google.com/document/d/1ZQoWPz-WRw4XeMMXZ6ZLDW61WhpTmVn1/edit?usp=sharing&ouid=103166504192703425298
&rtpof=true&sd=true

SWOT Recap - cont’d

Opportunities | To enhance WIE’s impact and engagement, focus on leveraging active volunteers, exploring diverse
funding resources, improving communication, sharing best practices, providing effective training, adding
personalized resources with more targeted content or programs, such as career development or
leadership workshops specifically for women in STEM and growing local chapters to expand their impact
at the grassroots level, empowering members through local activities, events, and networking.

Threats Women encounter competition from other women in technology, science, and coding groups. Local
women in tech groups also contribute to the competitive landscape. Declining membership retention,
especially among students. Challenges related to membership costs (beyond control), new regulations,
currency exchange, and inflation rates. Ensuring program continuity due to funding shortages. Addressing
the dilution of WIE’s mission caused by lack of coordination among groups. Retaining volunteers amid
competing demands.

www.ieee.org IEEE PROPRIETARY IEEE
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Noteworthy Research Findings

Basis: IEEE WIE Survey Summary, presented during IEEE WIE Voting members

meeting on 26th September, 2024
https://docs.google.com/presentation/d/12sDB4Y SHsipl4tixMGL5pg5mldctZ8RYaiaGv2mhk18/edit?usp=sharing

® C(Clear and concise messaging - Ensure the needs of the audience whom we serve, are
met. Talk about career development, education, leadership, networking, mentoring,
and life-long friendships.

® Align WIE's message with the overall message of IEEE - WIE’s key differentiator is
being a part of IEEE with their wide range of technical societies and focus on
humanitarian efforts.

® Leverage the stories of members.

® Keep a consistent, sophisticated feeling to your social graphics since you are mainly
serving University Level students/young and seasoned professionals.

www.ieee.org IEEE PROPRIETARY < IEEE
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Noteworthy Research Findings
Basis: IEEE WIE Survey Summary, presented during IEEE WIE Voting members

meeting on 26th September, 2024
https://docs.google.com/presentation/d/12sDB4Y SHsipl4tixMGlL 5pa5mldctZ8RYaiqGv2mhk18/edit?usp=sharing

What is Being Done Best : High level pulled from breakdown

Networking Opportunities: High satisfaction with networking at WIE Affinity Group

([ J
Events (45.2% very relevant).

e Support and Empowerment: Members appreciate the community and support for
women in engineering.

e Events and Summits: Positive feedback on IEEE WIE International Leadership Summits

and WIE Day.
4 IEEE

IEEE PROPRIETARY
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Noteworthy Research Findings :

Basis: IEEE WIE Survey Summary, presented during IEEE WIE Voting members

meeting on 26th September, 2024
https://docs.google.com/presentation/d/12sDB4Y SHsipl4tixMGlL 5pa5mldctZ8RYaiqGv2mhk18/edit?usp=sharing

Membership Satisfaction: High level pulled from breakdown

® Current Members: 67.7% are satisfied (rating 4 or 5).
e Past Members: 52.2% were satisfied (rating 4 or 5).

<& IEEE

IEEE PROPRIETARY
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Noteworthy Research Findings :

Basis: IEEE WIE Survey Summary, presented during IEEE WIE Voting members meeting on
26th September, 2024

https://docs.google.com/presentation/d/12sDB4Y SHsipl4tixMGL5pg5mldctZ8RYaiqGv2mhk18/edit?usp=sharing

Key Areas for Improvement

e Communication: Need for better communication about events and resources.
® Engagement: More opportunities for engagement and involvement, specially for higher

grade members,
e Participation : More Applications/nominations from less participating IEEE regions

® Event Accessibility: High charges for paid events and lack of local events.

www.ieee.org IEEE PROPRIETARY < IEEE
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Noteworthy Research Findings :
Basis: IEEE WIE Survey Summary, presented during IEEE WIE Voting members meeting on
26th September, 2024

https://docs.google.com/presentation/d/12sDB4Y SHsipl4tixMGL5pg5mldctZ8RYaiqGv2mhk18/edit?usp=sharing

Recommendations for Improvement

® Enhance Communication: Regular updates and clear paths for involvement.
Increase Engagement Opportunities: More events, both online and offline,
Increase Applications/nominations : More WIE ambassadors to solicit more
applications/nominations from less participating regions of IEEE .

® Less Event Costs: Consider reducing fees or offering more free events.

<IEEE

IEEE PROPRIETARY
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MGA Goals /
Measures of
Success

Improved
Member
Satisfaction

Improved
Volunteer
Satisfaction

IEEE
Membership
Expansion
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Top Priority Initiatives

Enhance Awareness and Visibility of IEEE Women in Engineering and their programs
Expand career development resources and clear engagement pathways.
Support and Monitor AG and SBAG vitality

Implement robust training, development, and recognition programs for volunteers
Facilitate Transition from Student to Higher Grade Elevation and Volunteering
Foster a Supportive and Inclusive Community

Implement targeted outreach and partnerships to attract diverse member demographics
Cultivate a Strong Sense of Membership and Global Community
Support WIE participation in Regions, Societies and Councils

IEEE PROPRIETARY < IEEE
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Women In Engineering Initiatives 2024 Self-Assessment 2026 Goal

Enhance Awareness and Visibility of IEEE Women in Engineering

and their programs Level 3 Level 4

Expand career development resources and clear engagement

pathways. Level 2 Level 4
Level 3 Level 4

Support and Monitor AG and SBAG vitality

Basis of assessment and goal: The links to the IEEE WIE
website, social media pages, the WIE program statistics, and

For this task, a survey is designed, where the ad hoc
a helpful article on the Stage-Gate Process to help build

committee members have evaluated the current program and _
where they believe the initiative will be in 2026 using the knowledge and guide assessment
capability maturity model on a scale from 1 to 5, Survey
P y y ° WIE Website , Facebook, X , Instagram, Youtube
e LinkedIn, IEEE WIE Prog Statistics
e  Stage-Gate Process Article @

www.ieee.org


https://app.smartsheet.com/b/form/a4d8ab6be9c44b2290d9504afb7f8282
https://wie.ieee.org/
https://www.facebook.com/ieeewomeninengineering/
https://x.com/ieeewie
https://www.instagram.com/accounts/login/?next=https%3A%2F%2Fwww.instagram.com%2Fieeewomeninengineering%2F&is_from_rle
https://www.youtube.com/channel/UClrcXvuwAbpdE6o9NUXaLxA
https://www.linkedin.com/groups/7426706/
https://docs.google.com/presentation/d/1Kn5Xaz8P_7b4XCFVuOz-ldc5BJ3KOKx-UGN6LfQqv2k/edit?usp=sharing
https://slidemodel.com/stage-gate-process-for-product-development/

]  Strategic Roadmaps & Action Plans I” 4 %
«:  Program Capability Assessment - cont’d %

Women In Engineering Initiatives 2024 Self-Assessment 2026 Goal

Implement robust training, development, and recognition programs

for volunteers Level 3 Ll

Facilitate Transition from Student to Higher Grade Elevation and Level 2 Level 4

Volunteering eve eve
Level 3 Level 5

Foster a Supportive and Inclusive Community

Basis of assessment and goal: The links to the IEEE WIE
website, social media pages, the WIE program statistics, and

For this task, a survey is designed, where the ad hoc
a helpful article on the Stage-Gate Process to help build

committee members have evaluated the current program and _
where they believe the initiative will be in 2026 using the knowledge and guide assessment
capability maturity model on a scale from 1 to 5, Survey
P y y ° WIE Website , Facebook, X , Instagram, Youtube
e LinkedIn, IEEE WIE Prog Statistics
e  Stage-Gate Process Article @

www.ieee.org


https://app.smartsheet.com/b/form/a4d8ab6be9c44b2290d9504afb7f8282
https://wie.ieee.org/
https://www.facebook.com/ieeewomeninengineering/
https://x.com/ieeewie
https://www.instagram.com/accounts/login/?next=https%3A%2F%2Fwww.instagram.com%2Fieeewomeninengineering%2F&is_from_rle
https://www.youtube.com/channel/UClrcXvuwAbpdE6o9NUXaLxA
https://www.linkedin.com/groups/7426706/
https://docs.google.com/presentation/d/1Kn5Xaz8P_7b4XCFVuOz-ldc5BJ3KOKx-UGN6LfQqv2k/edit?usp=sharing
https://slidemodel.com/stage-gate-process-for-product-development/

Strategic Roadmaps & Action Plans g“

|
= Program Capability Assessment - cont’d

Women In Engineering Initiatives 2024 Self-Assessment 2026 Goal
Implement targeted outreach and partnerships to attract diverse
member demographics Level 3 Level 4
Cultivate a Strong Sense of Membership and Global Community Level 3 Level 5
Level 3 Level 4

Support WIE participation in Regions, Societies and Councils

Basis of assessment and goal: The links to the IEEE WIE
website, social media pages, the WIE program statistics, and

a helpful article on the Stage-Gate Process to help build
knowledge and guide assessment

WIE Website , Facebook, X , Instagram, Youtube
e LinkedIn, IEEE WIE Prog Statistics

° Stage-Gate Process Article
4 IEEE

For this task, a survey is designed, where the ad hoc
committee members have evaluated the current program and

where they believe the initiative will be in 2026 using the
capability maturity model on a scale from 1 to 5, Survey

www.ieee.org


https://app.smartsheet.com/b/form/a4d8ab6be9c44b2290d9504afb7f8282
https://wie.ieee.org/
https://www.facebook.com/ieeewomeninengineering/
https://x.com/ieeewie
https://www.instagram.com/accounts/login/?next=https%3A%2F%2Fwww.instagram.com%2Fieeewomeninengineering%2F&is_from_rle
https://www.youtube.com/channel/UClrcXvuwAbpdE6o9NUXaLxA
https://www.linkedin.com/groups/7426706/
https://docs.google.com/presentation/d/1Kn5Xaz8P_7b4XCFVuOz-ldc5BJ3KOKx-UGN6LfQqv2k/edit?usp=sharing
https://slidemodel.com/stage-gate-process-for-product-development/
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Enhance
Awareness and
Visibility of IEEE
Women in
Engineering and
their programs
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Supporting Activities & Projects of Initiatives

IEEE WIE Annual meeting involving/inviting global leaders and
other OUs as well as WIE committee members

Breakout and ignite sessions, WIE booth and branding in Sections
Congress

IEEE WIE newsletter, IEEE WIE Magazine, IEEE WIE social
media, EEE WIE Global Network

IEEE WIE article in IEEE Spectrum, IEEE institute

IEEE WIE news/promotion in MGA soop, HTB Newsletter, IEEE
HKN newsletter, TA spot lightl

IEEE Milestone on women'’s technical contribution

Updated WIE website to covey better program value

IEEE WIE instagram live, IEEE WIE Podcast, IEEE WIE twitter and
linked Chat sessions

Advertisements in WIE newsletter and magazine from different
organizations/institutions/Industry

IEEE PROPRIETARY
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Key Performance Indicators
Initiative KPIs

e No of participants/speakers in the
Annual Meeting

e Feedbacks on sessions and booth
in the Sections Congress

e No of editions brought out and
viewership/ feedback metrics of
the WIE newsletter and Magazine
Engagement metrics (ex,
followers) on WIE Social Media

e No of active
advertiser/sponsorships per year.
(improvement of 10% every year)

e No of views of the Milestone and
other WIE videos hosted by IEEE
TV

<IEEE
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Expand career
development
resources and clear
engagement
pathways
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Supporting Activities & Projects of Initiatives

Humans of IEEE WIE

IEEE WIE ILC, IEEE WIE ILS, IEEE WIE East Forum USA,
IEEE WIE Tech forum/Meet UP, IEEE WIE Tech marathon
IEEE WIE Day events

IEEE WIE day Badge contest in Collabratec

IEEE WIE day poll Questions

IEEE WIE day Photo contest

IEEE WIE Program challenges and Puzzles

IEEE WIE history Focused engagements

Launching of a career development certification program
Pathways to WIE’s Engagement in ABET evaluation program
Expansion of inperson/Virtual mentorship program

IEEE PROPRIETARY
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Key Performance Indicators
Initiative KPIs

No of individuals captured via
interviews and engagement
metrics/views on the social
media

No and diversity of participants
and post event feedback

No of societies/\Women from
societies involved

No of attendees complete
career development
certification.

No of WIE members in ABET
evaluation

No of mentor-mentee pairs and
diversity.

<IEEE



... Strategic Roadmaps & Action Plans

Support and Monitor
AG and SBAG
vitality

www.ieee.org
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Supporting Activities & Projects of Initiatives

IEEE WIE Virtual DL program

IEEE WIE and LM AGs mentoring program

IEEE WIE SB AG Newsletter

MGA Vtools training for activity and officer Reporting

IEEE WIE AG She-trive program and revitalization funded
activities for less active AGs to make them more active
Collabratec workspace for AGs and SB AGS

IEEE WIE Ambassador Program for AG/SBAG Collabratec
Workspace

Mentoring program in IEEE WIE global Network
Collaboration meet up between WIE SB and HKN SB Chapters
IEEE WIE STAR and IEEE REACH Programs

Onboarding email to newly formed WIE SB AGs

IEEE PROPRIETARY
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Key Performance Indicators
Initiative KPIs

IEEE I

Number of DLs, Number of DL
events held in the year, No of
DL campaigns and
responses/feedback metrics
Feedback metrics of the
mentoring programs.

No of AGs/members
participated and
revived/retained after vtool
training

Participation and Engagement
Metrics in collabratec
workspace/ambassador
program

No of Outreach events and
participants

AG’s health index

<IEEE
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Development of
robust training,
development
and

Recognition
Programs
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Supporting Activities & Projects of Initiatives

Training of regional coordinators, society Liaisons, voting members
and Chair-Elect

Sharing best practices for women in Societies and consolidating
them for easy access and sharing

IEEE Women in Technology and Leadership Award and other
awards and IEEE WIE virtual award ceremony

Video outreach to describe program and how to submit IEEE WIE
Family cares grant, IEEE WIE Award and WIE ILS applications
IEEE WIE Senior Member elevation campaign through email
campaign, social media, and training webinar

IEEE WIE Fellow elevation drive, webinar and face to face training
Professional Development Webinars

IEEE History center for training on capturing Oral history

IEEE HKN induction for significant WIE volunteers

More Nomination to MGA awards, MGA committees and Other OUs

(such as EAB) for Chair/member positions
IEEE PROPRIETARY
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Key Performance Indicators
Initiative KPIs

No of training sessions and
participants.

Feedback of training participants
Outreach metrics of the
Documents shared on best
practices

No of training videos/webinars
Outreach and engagement
metrics of the training videos and
webinars

No of applicants/ nominations
received for awards and diversity
of regions

Percentage Increase in Senior
Membership elevation

No of WIE members to be IEEE
Fellows/HKN inducted/MGA
award winners/MGA/EAB

position appointee -
€ IEEE
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Facilitate transition
from students to
Higher grade
elevation and
volunteering

25 www.ieee.org

-’-‘-gj-'-‘f:!_‘EEE Women in Engineering Program

Supporting Activities & Projects of Initiatives

IEEE WIE Climate Tech Big Idea Pitch competition

IEEE WIE Emerging Industry and Entrepreneurship series
IEEE WIE Reskill and Upskill Workshop Series

IEEE WIE International Scholarship & Frances B.Hugle
Scholarship

IEEE Education Week celebration

IEEE WIE Industry DL Program

IEEE WIE Global Tech Marathon

IEEE WIE volunteer call in IEEE Volunteering Platform/WIE
social media

Mentoring/soilitiation to WIE program winners/AG Chairs
for volunteering in committees of WIE Programs

IEEE PROPRIETARY
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Key Performance Indicators
Initiative KPIs

e No of participants and regional diversity

e No of judges of competition and regional
diversity

e Feedback metrics from the participant

e No of talks/ sessions/workshops in series.

e Engagement/viewership metrics of the
series videos.

e No of Industry Women DLs onboarded, no
of Industry DL events, DL invitation
Campaign responses from WIE AGs

e No of WIE program winners/AG Chairs in
WIE committee volunteer roles

<IEEE
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Foster an
inclusive and
supportive
community

26 www.ieee.org
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Supporting Activities & Projects of Initiatives

IEEE WIE Day celebration

IEEE WIE Manga Story Contest

IEEE WIE Pledge adoptation by regions/societies/
councils/sections

Graphics/Tips to promote /STAR/REACH/g4g and IEEE WIE
STEM ambassadors for educational engagement

Educational Webinar in local languages

IEEE Day and IEEE History Week Celebration(IEEE WIE
History Ambassadors)

Special days, such as International Women'’s, International
women in Engineering, Ada Lovelace, international day of the
girls child, National STEM day celebrations

Special months, such as Women'’s History, Hispanic, Diversity,
Cyber security, Breast Cancer awareness Month celebrations
IEEE WIE’s inclusive Tagline determination and socialization

IEEE PROPRIETARY
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Key Performance Indicators

Initiative KPIs

No of WIE day ambassadors and
vTools events reported for WIE
day.

No of Manga stories received and
regional diversity among
participants and winners

No of regions/societies/OUs
embraced WIE pledge and no of
events on WIE pledge/diversity and
inclusion

Engagement metrics of educational
program graphics/tips

No of events and engagement
metrics in special day/week/month
celebration and regional diversity
Feedback metrics on WIE’s

inclusive tagline
©IEEE
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Supporting Activities & Projects of Initiatives Initiative KPIs
Implement e Translation of Manga Winning stories in different languages ° go of Iar;]guaggs for TLansIation
e  Partnership with e Outreach metrics on the
targeted o  IEEE HKN, IEEE LM—first LMC translation
outreach and 5 [=lEE e neaan e Feedback metrics on the
. ; ; translation
artnerships to o |EEE EAB PECC (IEEE WIE STEM grant), TryEngineering ) _
P P o |EEE Future networks world Forum and IEEE Connecting the e No of partnerships/partnership

attract diverse
member
demographics

events/MOUs signed

e No of participants in the
partnership events and regional
diversity

e No of new members from the
partnerships.

Unconnected Challenge!

IEEE History center -IEEE REACH

MGA Admission & Advancement and Fellow committees

IEEE Standards Association

IEEE Smart Village and IES, IEEE India Philanthropic Initiatives

IEEE Industry Engagement & Entrepreneurship Committees,

Walmart, Go Daddy

IEEE USA, IEEE HTB, IEEE MOVE

o |EEE YP and SAC (Rising Star conference)

o  Other non-IEEE societies and chapters, such as SWE, Women in
MKS, USA today

www.ieee.org IEEE PROPRIETARY < IEEE
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... Strategic Roadmaps & Action Plans

Cultivate a Strong
Sense of
Membership and
Global Community

www.ieee.org

-’-‘-gj-'-‘f:!_‘EEE Women in Engineering Program

Supporting Activities & Projects of Initiatives & Key
Performance Indicators

e To match the need of the WIE AGs globally
Doubled/enhanced IEEE WIE Special
Doubled/Enhanced Initial Funding
Doubled/Enhanced IEEE WIE Travel Grant program

Enhanced IEEE WIE Family Cares Grant program
Redesigned and automated submission processes for IEEE WIE
Travel Grants, Special Funding, and Initial funding for higher
efficiency and global inclusivisity

e Improved Platform for Volunteers for content submission to WIE
Newsletter and Social Media for global inclusivisity

IEEE PROPRIETARY

Engine
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&

Key Performance Indicators
Initiative KPlIs

IEEE I

No of AGs and/ or members
supported and regional
diversity

Percentage increase in support
and no of vtools events

No of Impact/success Stories:
of the AGs/Winners

Outreach metrics of the stories
No of Applicants in the next call

<IEEE



... Strategic Roadmaps & Action Plans

Support WIE
participation in
Regions, Societies
and Councils

29 www.ieee.org

-’-‘-g'--'-'i‘:!_‘EEE Women in Engineering Program

Supporting Activities & Projects of Initiatives & Key

Performance Indicators

IEEE WIE Regional meet and greet

IEEE WIE Tech Meet Ups in IEEE FNWF and other conferences
(society collaboration)

IEEE WIECON-ECE in collaboration with Sections, regions, WIE
AGs, Societies, Yps, Society Chapters

IEEE WIE Congress in Regions

IEEE WIE Regional Retention and Advancement symposium
IEEE WIE Climate Change and assessment Panels and webinars
IEEE WIE Regional Industry and Entrepreneurship Conclaves
IEEE Standards sessions in WIE Events and webinars

IEEE WIE Workshops/Seminars in collaboration with Sections,
regions, WIE AGs, Societies, Society Chapters, YPs,

o X‘,nginc 3
oY (f/,}

Key Performance Indicators
Initiative KPIs

No of regional AG meet and
greet, congress

No of WIE Tech meet ups/
events with different societies
No of societies/women in
societies involved

No of collaboration in WIE
focused technical conferences
No of collaborative
seminars/workshops

No of participants/ vtool reports
Feedback of participants from
joint events

No of joint events with industry
and entrepreneurs and No of
WIE members from industry
and entrepreneurship
conclaves

Al
Tl | =] =] =
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Top Priority Initiative

Enhance Awareness and
Visibility of IEEE Women in
Engineering and their programs

Expand career development
resources and clear
engagement pathways

30 www.ieee.org

Project Deliverables

2024

2 more |IEEE WIE Newsletters, 1/2 AG and SB AG newsletters

1 IEEE WIE Magazine, IEEE WIE Magazine Charter
IEEE WIE Pitch Competition Winner’s Article in the IEEE Spectrum
1 Milestone application submission involving women Scientist, Edith Clarke
IEEE Manga contest and scholarship Winners’ endorsements in the WIE Social media
Continued WIE Program Promotion in MGA SCOOP, HTB, HKN Newsletter
IEEE WIE Technical activities (DL) highlight in the TA Spot light
Non-member to member transformation in the IEEE WIE global network

Humans of IEEE WIE: No of Interviewers database creation based on acceptance
Draft IEEE WIE ILC planning committee Charter

IEEE WIE ILS Manual and Best Practices

Draft IEEE WIE East Forum USA Charter

Socialization of career development certification and virtual mentorship programs

IEEE PROPRIETARY < IEEE
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> |EEE Women in Engineering Program

IEEE I

Project Deliverables
Top Priority Initiative
2024

Support and Monitor AG and ) Uploading the received WIE DLs information in the website and reach out to the
SBAG vitality societies who did not nominate DL yet.

®  Pairing IEEE WIE and LM AGs mentoring program in diversified Region, such as R7

e  Outreach to identified Sections in low and middle income countries with no
AGs(She-thrive program) for AG Development

Creating awareness of revitalization fund for inspiring less active AG to be more active
Awareness about IEEE WIE AG/SB AG Newsletter

1 pilot collaboration meet up between WIE SB and HKN SB chapters

1 pilot for joint IEEE WIE STAR and REACH Program

Strengthen Collabratec workspace by active Ambassador and mentoring Programs

31 wwwieee.org IEEE PROPRIETARY < IEEE
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Top Priority Initiative

Development of robust
training, development and
Recognition Programs

32 www.ieee.org
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Project Deliverables

2024

Additional training to cover the non attending regional coordinators, society Liaisons,
Chair-Elect

Creating a workspace and upload the consolidated information of best practices for
women in societies for easy access.

IEEE WIE award mentoring webinar/forum

IEEE WIE ILS applications mentoring webinar

Soliciting fund for IEEE WIE Family cares grant

IEEE WIE fellow elevation webinar

Professional Development Webinars

1 in person pilot and preparation for virtual IEEE HKN induction of WIE leaders

IEEE PROPRIETARY < IEEE
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Project Deliverables
Top Priority Initiative

2024
Facilitate transition from students e  Manual for IEEE WIE Climate tech Big idea pitch Competition, strategy to solicit more
to Higher grade elevation and applications from less submitting regions, judging metric , judges pool and judging
volunteering process, specially in high submissions)

e Database of topics and speakers for IEEE WIE emerging industry and Entrepreneurship
series and IEEE WIE reskill and upskill workshop Series r

° Draft Strategy to find scholarship applications from less responding regions
IEEE Education week: sustainable plan for WIE
A structure and pool of IEEE WIE industry DL for socialization

3 wwwieee.org IEEE PROPRIETARY < IEEE
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Top Priority Initiative

Foster a supportive and
inclusive community

34 www.ieee.org
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Project Deliverables

2024

Sustainable plan for IEEE WIE day Celebration and soliciting fund for IEEE WIE day
photo contest

Lessons learned and Strategy for soliciting more applications for IEEE WIE Manga
contest from less participating regions

lessons learned and Outreach to regions and societies who did not embrace IEEE
WIE Pledge yet, also to sections

Outreach of easy Tips of Educational resources to be used by the global WIE
membership

Sustainable plans for Special day celebrations, International Women’s day,ada lovelace
day etc

Local language webinars to cover the global membership

IEEE WIE’s Rebranding assessment implementation through an inclusive Tag line

IEEE PROPRIETARY < IEEE
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Project Deliverables
Top Priority Initiative
2024

Implement targeted outreach e  Translation of Manga winning stories in Hindi, Bangla, Arabic and French and other

. languages
and partnerships to attract
) P P ° Partnership sustainable plan for already contacted units, specially IEEE foundation,
diverse member IEEE connecting the unconnected challenge, IEEE smart village, IEEE HTB, IEEE
demographics MOVE, IEEE SA, Rising Star and LM conferences, Industry Engagement and

entrepreneurship committees and MGA Vtool committee

35 wwwieee.org IEEE PROPRIETARY < IEEE
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Top Priority Initiative

Cultivate a Strong Sense of
Membership and Global
Community

Support WIE participation in
Regions, Societies and Councils

36 www.ieee.org
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Project Deliverables

2024

Lessons learned and Strategy for more IEEE WIE special and initial fundings

Lessons learned and Strategy for more IEEE WIE travel grants

Strategy for reaching the Target of 250 K for IEEE WIE family cares grant

Lessons learned and Improved strategy for soliciting more news from local WIE AGs
and volunteers

IEEE WIE Meet and Greet event in R8 and R1/R2

IEEE WIE Tech Meet Up in R8 and R7

IEEE WIECON-ECE and Retention symposium in R10

IEEE WIE Climate tech sessions and panels in different regions

IEEE PROPRIETARY < IEEE
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«* |EEE Women in Engineering Program

Top Priority Initiative

Enhance Awareness and Visibility
of IEEE Women in Engineering
and their programs

(along with continued 2024

programs)

Expand career development
resources and clear engagement
pathways

(along with continued 2024
programs)

www.ieee.org

Engine
'\\\(\ g 7‘('1"/

Project Deliverables / Milestones

2025

Launch a global campaign across social
media and IEEE channels for global
outreach campaign.

Feature 5+ success stories of WIE
members

Ensure WIE logo presence at 50 major
IEEE events by end of 2025

Secure partnerships with 2 international
STEM/women-focused media outlets

Launch an online career development
hub with resources like webinars,
toolkits, and mentorship opportunities
Expand the global mentorship network
to include 200 mentor-mentee pairs,
focusing on diverse industries

IEEE PROPRIETARY

2026

Launch a global WIE Ambassador Program
Host 4 virtual WIE events

Ensure WIE representation at 25-50 major
STEM events

Introduce WIE-endorsed certification
programs for leadership and technical skills
development

Host two global virtual career fairs connecting
members with industry recruiters

<IEEE
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Top Priority Initiative
Support and Monitor AG and
SBAG vitality

(along with continued 2024
programs)

Development of robust training,
development and Recognition
Programs

(along with continued 2024
programs)

www.ieee.org

Engine
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Project Deliverables / Milestones

2025

Launch an online tool to track AG/SBAG
activities and engagement metrics
Provide leadership and resource
management workshops for AG/SBAG
leaders

Introduce incentives for AGs/SBAGs
with the highest activity levels, awarding
top performers

Develop and launch a set of leadership
and technical online training modules
for WIE members

Launch a mentor development program
to enhance the skills of mentors across
IEEE

Host an annual global recognition event
to celebrate top-performing members
and AG/SBAGs (ILC, for example?)

IEEE PROPRIETARY

2026

Implement quarterly virtual check-ins to
provide support and address challenges faced
by AG/SBAGs.

Develop an online repository of AG/SBAG
success stories and best practices.

Implement certification for members who
complete leadership and technical training
programs

Develop a system to track training
effectiveness and gather feedback from
participants, improving programs

<IEEE
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Project Deliverables / Milestones
Top Priority Initiative

2025 2026
Facilitate transition from students to ° Launch a Graduation-to-Professional ° Pair students with higher-grade members as
Higher grade elevation and program to guide students through the mentors to facilitate the transition into
. transition to professional IEEE professional roles
volunteering membership ° Develop a clear guide outlining volunteering
° Provide leadership workshops for pathways from student to professional roles
(along with continued 2024 students focused on higher-grade

membership benefits and volunteer

OS] opportunities
° Conduct a global campaign to promote
Senior Member and Fellow membership
elevation for recent graduates
Foster a supportive and inclusive ° Organize a series of global workshops ° Appoint inclusivity ambassadors in each
community on inclusivity and allyship, engaging at region to promote diversity and provide
least 750- 1,000 participants feedback on local needs
° Develop training modules focused on ° Conduct an annual assessment of inclusivity
(along with continued 2024 inclusive leadership for WIE leaders and across |IEEE WIE programs, identifying areas
programs) volunteers for improvement

3% wwwieee.org IEEE PROPRIETARY < IEEE



Top Priority Initiative

Implement targeted outreach and
partnerships to attract diverse
member demographics

(along with continued 2024

programs)

Cultivate a Strong Sense of Membership
and Global Community

(along with continued 2024
programs)

www.ieee.org
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Project Deliverables / Milestones

2025

Develop and launch a targeted outreach
strategy to engage underrepresented
demographics (women, minorities, rural
communities)

Establish partnerships with at least 2-3
organizations focused on diversity and
inclusion in STEM

Run a global membership recruitment
campaign targeting diverse populations
through social media and partner networks

Launch quarterly virtual global networking
events to foster connections between
members across regions

Implement a new communication platform to
improve interaction between members and
IEEE leadership

IEEE PROPRIETARY

2026

Extend targeted outreach efforts to new regions
(e.g., Africa, Latin America, Southeast Asia) and
expand partnership efforts

Organize an annual global summit focused on
promoting diversity within IEEE, preferably in new
regions, inviting members from underrepresented
groups to discuss challenges and opportunities

Organize regional community-building events,
expanding to all 10 IEEE regions

Launch a "Global Member Spotlight" series,
featuring interviews and stories of diverse members
from different regions to strengthen the global
sense of community

< IEEE
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Top Priority Initiative

Support WIE participation in
Regions, Societies and Councils

(along with continued 2024
programs)

41 www.ieee.org

Engine
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Project Deliverables / Milestones

2025

Develop a formal framework to
facilitate collaboration between WIE
and IEEE Regions, Societies, and
Council

Work with at least five WIE
representatives from the key IEEE
Societies and Councils to promote
WIE activities and initiatives
Organize at least three joint events
or workshops with IEEE Societies
and Regions focused on diversity
and leadership

IEEE PROPRIETARY

2026

Create a strategy for integrating WIE
initiatives into Society and Council events
and leadership programs across all
regions

Conduct an annual review of WIE
participation in Regions and Societies,
identifying areas for increased
collaboration

Establish a "Regional WIE Champions"
program, appointing key leaders in each
region to promote and support WIE
initiatives

<IEEE
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IEEE I

Dependencies

® Success relies on collaboration/partnerships with global organizations, local IEEE chapters, and industry
partners for support and outreach.

® Financial resources from IEEE, sponsors, or grants are crucial to sustain program development.

® Strong participation and sustained commitment from both mentors and mentees in the mentorship
network.

® Active participation from tech companies, startups, and venture capitalists for entrepreneurship support
and engagement.

e Marketing and Outreach: Effective communication strategies to attract partners and members.

e Feedback Mechanisms for continuous improvement.

e Difficulty in recruiting participants for mentorship, education programs, or industry events may hinder
impact.

e Lack of financial support could limit the scope and success of initiatives.

e Maintaining long-term engagement in mentorship and entrepreneurship programs could be challenging,
leading to decreased program effectiveness.

www.ieee.org IEEE PROPRIETARY < IEEE
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Number of WIE Members by Co'untry as of 10 September 2024

Seriesl

I 20857

1

453
4 2 8 3
3695 -
2
13 5
606 152, a3 "1
1 2
2 N
416
513
1
57 3
1
208
30
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IEEE Women in Engineering Program Statistics
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IEEE WIE Membership by Grade as of month-end August 2024, 2023, 2022

Geographic IEEE WIE Membership - August 2024

Higher-Grade Members
Region 2024 2023 Yoy# YoY%
1 467 249 18 4.0%
2 405 361 44 12.2%
3 469 as4 15 3.3%
a 3 287 2 8.4%
3 375 332 a3 13.0%
6 745 701 44 6.3%
7 297 278 19 6.8%
8 1,765 1,697 68 4.0%
9 869 804 65 8.1%
10 3237 3773 | 536  -14.2%
TOTAL 8940 9,136 | -196  -21%
45 www.ieee.org

Graduate Student Members Student Members Total WIE Members

Region 2024 2023 | YoY# YoY% Region 2024 2023  YoY# YoY% Region 2024 2023 | Yo¥# YoY%
2L 58 8 13.8% 4 43 33 10 30.3% 1 576 540 36 6.7%
2 2 62 10 16.1% 2 33 26 b & 26.9% 2 510 Ert) 61 13.6%
3 92 £ 2 2.2% 3 a 32 12 37.5% 3 605 576 29 5.0%
a 64 61 3 4.9% a 37 2 13 54.2% a 412 2 40 10.8%
5 104 88 16 18.2% 5 a6 35 1 31.4% 5 525 as5 70 15.4%
6 89 86 3 3.5% 6 70 62 8 12.9% 6 904 849 55 6.5%
7 120 116 a 3.4% 7 31 a3 12 -27.9% 7 a8 437 1 2.5%
8 568 547 21 3.8% 8 4502 3213 | 1289  401% 8 6835 5457 | 1378  253%
9 135 140 5 -3.6% 9 2564 2,133 431 202% 9 3568 3,077 | 491  16.0%
10 1,09 1,118 -19 -1.7% 10 19,529 19,600 | -71 -0.4% 10 23865 24491 | 626  -2.6%

TOTAL 2,409 2,366 a3 1.8% TOTAL 26,809 25201 | 1,698  6.7% TOTAL 38,248 36703 | 1,585  4.2%

IEEE Women in Engineering Program Statistics
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IEEE

WIE Membership
August 2024 August 2023 August 2022

Student Member
Graduate Student Member
Associate Member
Member

Life Member

Senior Member

Life Senior

Fellow

Life Fellow

RS Engineer ’
2,

26,899 25,201 22,103
2,409 2,366 2,072
280 278 222
6,568 6,975 5,903
82 78 66
1,689 1,512 1,380
157 136 116

98 96 93

66 61 63
38,248 36,703 32,018

<IEEE
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WIE Membership by Region

As of August 17, 2024
Region 8: 6,803

445 18%

1.1% \

Regions 1-6: 3,499 _

9.3%

Region 9: 3,528<
9.3%

IEEE Women in Engineering Program Statistics

Region 10: 23,297
62%

.
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IEEE WIE Retention - Male Vs Female as of month-end February (29 February 2024)

IEEE WIE Membership Retention - Female

Individuals

Associate

Fellow

Graudate Student Member
Life Fellow

Life Member

Life Senior

Member

Senior Member

Student Member

IEEE WIE Membership Retention - Male

Grand Total

February 2024 February 2023 February 2022 |Grade February 2024 February 2023 February 2022
N/A N/A 33% Individuals N/A N/A N/A
29% 32% 27% Associate 9% 5% 8%
94% 96% 97% Fellow N/A 83% N/A
58% 63% 62% Graudate Student Member 56% 63% 53%
94% 93% 96% Life Fellow 94% 94% 92%
90% 87% 93% Life Member N/A 96% 96%
96% 92% 97% Life Senior 97% 98% 96%
48% 49% 49% Member 12% 17% 17%
87% 85% 88% Senior Member 94% 91% 86%
44% 44% 56% Student Member 40% 47% 56%
49% 49% 57% Grand Total 39% 46% 53%

www.ieee.org

IEEE Women in Engineering Program Statistics
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WIE Affinity Group Stats 2022 - Month-End Aug 2024

250
‘ Affinity Groups Formed in 2022

21@10214 . TotaI'Afﬂnity Groups 20%2 Year-End
. Affinity Groups Formed in 2023
200 . Total Affinity Groups 2023 Year-End
. Affinity Groups formed Month-End August 2024
Total AGs Formed Month End August 2024

150

100

53 53 54

50 424041
272728
18181
P GinE BEY g g ety &20 II o E
, oplor opopor Alol opon’ wogo’ ol |0 ofolo” : ol ullsl.
2 3 4 5 7 Total

FEERegon  JEEE Women in Engineering Program Statistic
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WIE SBAG Stats 2022 - Month-End August 2024

93 @ 5B8AGs Formed in 2022
884 . Total SBAGs 2022 Year-End

833 @ SBAGs Formed in 2023
. Total SBAGs 2023 Year-End
. SBAGs Formed Month End August 2024
Total SBAGs Month-End August 2024
477
443
158169182 1811 87195
9
040404 070707 11%1%10 040404 040404 050505 olTo%o!” 1fI7 s |

1 2 3 4 5 6 7 10 Total

IEEE Women in Engineering Program Statistic
@‘ IEEE

Region
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IEEE WIE AG as of August 2024

«. |EEE Women in Engineering Program %
SBAGs - 953

Section AGs - 214 R1-4
R1-14 R2-7
R2-11 R3-10
R3-15 Ra-4
R4-10 R5-4
RS-8 R6-5
R6-15 R7-17
R7-18 R8-182
R8-41 R9-195
R9-28 R10-525

www.ieee.org

R10-54
IEEE Women in Engineering Program Statistics
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IEEE WIE Male Membership as of July 2024 :
Summary by Product by Region
Product Name Region Total
IEEE Women in R1 62
Engineering R2 50
Membership
R3 42
R4 53
RS 50
R6 63
R7 47
IEEE Women in Engineering Program Statistics RS 1,629
RS 1,467
R10 7,991
Total 11,454
Grand Total 11,454
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IEEE WIE Membership Statistics in IEEE Collabratec Community as of September 2024

WIE Collabratec Stats
B WIE Members in IEEE WIE Global Network

B Members of IEEE WIE Global Network
Active WIE Members in IEEE WIE Global Network

15000 ——
10000 +
5000 +
0 1416 ’ % \:\_Iomen in Engineering Program
alistics IEEE
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IEEE Society Membership, IEEE Society Female Membership vs WIE Membership
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2024 IEEE WIE Visibility

Events in vtoos:

January 1 through September 30, 2024: 3,254 events
January 1 through December 31, 2023: 4,931 events
January 1 through December 31, 2022: 4,556 events

Social media,

LinkedIn - 21,307 Followers \
LinkedIn Group - 5,854 Members Samepose To thi
Twitter - 4,522 Followers DifferentName. 10 tNIS
Facebook - 128,8K Followers
Instagram - 5,526 Followers In keeping with the vision of professional inclusivity, we have changed the name

IEEE WIE Global Network in IEEE Collabratec - 13,255 Members ! omeninLeadersip Commurity in IEEE Collbratec o IEEE WIE
Global Network. Please continue to share your events and acivities.

Not a Member? Join Today!

A

Engin
S Enineg,,
& ¢

. 7 % Connect. Support. Inspire. @IEEE

IEEE Women in Engineering Program Statistics
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n-’.z;;.f,‘;l»endix - Additional Resources

Additional Resources:
IEEE WIE MELCC Slides - 2023-2024

IEEE WIE Subcommittee Presentations

<IEEE
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